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Who are TDI?

Destination Planning and
Tourism Product Development
necialists
Established 1988 _ .
. Tourism Development
Based in Dublin, Ireland International

Projects in 20 countries —
Europe, N. America, Asia and Africa
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Who are TDI? -

Tourism Development
International

Handbook on Major contracts for
Tourism Product Development I n ter n at | O n al TO u r I S m %‘W

Agencies
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XY MARKETING STRATEGIES FOR TCURISM DESTINATIONS

tami A COMPETITIVE ANALYSIS




Why this project here and now?

Tourism Development
International

Key Issues

bed-nights.
* Main economic activity is

tourism — 60% employment &
66% GDP.
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Tourism Development

Interna tional

Why this project here and now?

Key Issues

for wider regional eco

* Algarve Is not a year round sun
destination.




Tourism Development

International




Tourism Development

Why this project here and now?

International

Cycling and hiking were prioritised
due to:

Their
potential in
addressing
seasonality
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Tourism Development

Why this project here and now?

International

Project Goal.

To achieve this goalitis e |
structure of the existing offer of the new

terms of:
product and service design communication and promotion
service and experience distribution

—=. .. delivery
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Tourism Development

Stakeholders Algarve

International

Primary Stakeholc

Destination

Trail Tour Municipal Management Accommodation Airli Activity
Managers Operators Councils Orgs IFINES Providers




What have we done?

*Covered 4,000 km within the Algarve.

*Walked & cycled carefully selected cross-
section of trails in the region.

Interviewed 40 key stakeholders in the industry
Including managing agencies of all major trails.

*Consulted 20 businesses as part of an
international trade survey in Algarve’s key
—=_-markets.

*Consulted 90 busmesses as paLLof a local trade ..“.mx =
survey. -
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Tourism Development

What have we done?

International
1. Alameda Hostel 16. MAGIKCOURTESY - UNIPESSOAL LDA 31. EXUBERGALCc¢XIA, Animac<o Turistica, Unipessoal,
Lda
2. Hotel S<o Sebasti<o de Boliqueime 17. Monchique Alternativtour, Animaco Tur’stica,
Unipessoal, Lda 32. Jocrival, Servios de Taxi Lda
3. PRIORITYPARADISE - AGa&eNCIA DE TURISMO LDA
18. Castle Alcoutim 33. Apartamentos Tur’sticos Balaia Sol

4, Casa Modesta

19. Globalroute - Transporte de Passageiros 34. Etnogarbe

35. A ROCHA Life, Unipessoal Lda

36. Joepiter Algarve Hotel




Tourism Development

What have we done?

International
45. HOTEL - APARTAMENTO GOLDEN DUNA 61. Monte Jo<o Roupeiro 77. Top Atl%ontico
46. LAGORENT - RENT A CAR, LDA. 62. Bartholomeu Guest House 78. Hostel Vict—ria
47. Stork Hostel 63. Parque de Campismo de Albufeira 79. Formosamar, Lda - Formosamar
48. Casa Bela Moura 64. Apartamentos Tur'sticos Oasis Village 80. Apartamentos Tur’sticos Pine Cliffs Residence

49 On Two 65. T¥xis Pinheiro & Delmira, Lda 81. Apartamentos Atalaia
82. Transgharb

83. Aldeamento Tur’stico Four Seasons Fairways

~ERS, UNIPESSOAL LDA~ 90. The Mountain Bike Adventure
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What did we find out?

Growing Demand for Cycling and Hiking
In the European Market

0.36m..  2.27bn

Economic value
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What did we find out?

Tourism Development
International
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What did we find out? S
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Tourism Development JI8
. International

Negatives

No single website o
 Inadequate marketing of hiking & cycling
 Lack of direct flights from key markets

* Poor quality signage

 Limited facilities in places

 Lack of leadership and organisation

«.- e |-ack of data collectlon
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Tourism Development

What did we find out?

International

Positives

+ Very friendly people [ P
 Rich culture and heritage . Via Algarviana offers
« Good quality inland roads significant inland opportunity




What did we find out?

Walking Trails

Criteria

Condition
Directional Si gnage

Tourism Development
International

Local routes :
: City/ Town
(except those alongside

longer routes) Routes




Tourism Development

International

What did we find out?

Cycling Routes

Local
Criteria Routes

*
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What did we find out?

Tourism Development

International

Months Representing the Best Potential for
Cycling and Walking in the Algarve/Length of Stay

90
8C
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Current Seasonality

Tourism Development

International

Faro Airport. Commercial Traffic by month
1,000,000




Seasonality based on diversified
tourism product

Tourism Development
International

Cycling

~#-Walking/Hiking

=*Airport




Tourism Development

Interna tional

What did we find out?

Profile of Cycling Tourists

(Best Potential)

« Men and won
* First time visitors
* Couples, small groups & familes




doing?

SWITZERLAND
34,000km €2.26bn

of Switzerland Annual value of
Mobility routes hiking

300,000 €11.5m

overseas hikers Cost to implement
each year trails over 3 years

16/03/2016
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Tourism Development

International

Inations doing?

IVI/ \ L L O I 2 CA m EconomicImpact of Cycling Tourism in Mallorca
€160,000,000

€140,000,000 -
GO’OOO ) 150,0004‘ €120,000,000 -
cycle tourists cycle tourists ~ €19%9909%
in 1990 to in 2014 60000000

€40,000,000 -

€20,000,000 - .

€145m €1O6 v 1998 2008 2013

: average
Value in spend per
2014

day



(LOIRE A VELO)
800km

off road route

€52m

Financed by local
authorities — cost

FRANCE

ons doing?

956,000

users in 2014

€20m

of direct benefit

A
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A vision for the Algarve?

Tourism Development

International

~ local business communi
International market place

* Incorporate concept of a new
approach to tourism.




A vision for the Algarve?

‘Experience
a Different

I Algarve —
...achieved through its establishment as a lead
destination for cycling and hiking... Explore the

...complementing its summer sun and sea and golf
tourism...

...to make the Algarve a year round destination.
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How can stakeholders in the Algarvé™ ¢

2elp achieve that vision?

DU u L VE L

e

* Product Enablers and Quality Manag

« Accommodation Diversification and
Development

e ACCess

-~ -+ Sales Development and Marketlng _
- Communications | =
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Tourism Development

Development Action Plan

International
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e
Organisation and Management

1o

Tourism Development

International

Key Projects

IN COllabOrc
external advisory committee formed by ref
stakeholders.
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Organisation and Management

e

Tourism Development
International

Key Projects




Product Development — Cycling

Key Projects

greenway between Sagre

Praia do Faro greenway.
« Support network of Algarve road cycling routes.
 Mountain-biking - Support for Algarve BTT centre.

at F

~ * Bike storage & bike hire
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Ecovia Issues

Tourism Development

International

s

Grande Rota do Guadiana (65km)

Rota Vicentina Historical Way (231km)
Rota Vicentina Fishermans Trail {120km) h
Rail Line

Ecovia do Litoral (214km)

Lagos ng Alvor) - Partimao (Rio Arade /

)
Faro (Pontes Marchil) - Bigs do Sul (Olhao)
Altura {Castro Manm) Retur (Castro Marim)

Local Walks on Via Algarviana

Via Algarviana (300km)

1 Par a0 Brais de Alp

et
Guacdiam RV

Mgy

o Bras M
agoa A2 ] e

de Alportel
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Ecovia Issues

&

Tourism Development
International




Proposed Cycling Routes

o

Tourism Development

International

v A/

Grande Rota do Guadiana (MTB)
Via Algarviana (MTB)
Rail Line

Ecovia do Algarve

Indicative Extension of the
Ecovia do Algarve

Phase 1 - Ecovia do Algarve

M170 3 ® Querence
e JELT .
(1K

® S8o Bras HITa
. ® Loule de Alportel _—
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Tourism Development

Product Development — Walking

International

Key Projects

- Xtenao Al 0
-Continue to upgrade V|aAIga anég

Faro Heritage Tralil as a pilot initiative as part of an
Algarve Heritage Trails programme

Local walking routes - coastal routes and near
beach destinations

- *Ensure visitor safety by addressmg dangerous
o - mﬁaastructure
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Tourism Development
International

IS

Dangerous Tra
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Tourism Development

Proposed Walking Routes

International

= Grande Rota do Guadiana
m—= RotaVicentina HistoricalWay p
=== RotaVicentina Fishermandrail z‘\-‘/ s
RailLine o

L HeritageTrails

— Ecovialo Algarve

Lagos (Ria Alvor) - Portimao (Rio Arade)

""" Faro {gi'ontes arc_hil} - Bias do Sul (Olhao) ;
Altura (Castro Marim) - Retur (Castro Marim)

» LocalMalkson ViaAlgarviana

River

ViaAlgarviana N170
Link 1 Parises - S&o Brais de Alpartel (18.4km

Guadiam

N124

B arranco Vﬁho
4

10.
Querencey® A
W2

@®hisafrim e, #%S40 Bras W7

) de Alportel FVF
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Tourism Development

Product Enablers and Quality

International

Management

Key Projects

"~ transport, be o
and baggage transfer. RSl

. Build capacity - training, information provision.
opportunity identification and « Sustainable development —
raising awareness of hiking and ensure growth of cycling &

cycling opportunities. hiking Is sustainable,

~... + Data collection and visitor natrl TESOUICE > LR e
: monltormg *exn's ’ | S Me
- alrpefhvrsﬁor mc




Tourism Development

Accommodation Diversificatio

International

and Development

Key Projects

Facility upgrade —

‘Rural tourism — focus on rural accommodatior
provision.




Tourism Development

International

Key Projects

~+ Continue trend of reducir
Airport winter charges.
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Tourism Development

Sales Development and Marketing

International

Communications

Key Projects

Sriovv. )

website, bunded offers.

ambassadors.

« Communication — newsletter, in- |
room information, brochure racks.  « Algarve trails website — fully

« B2B & B2C — trade client servicing, l(jlrl_te_tszrlatleifworld—(t:lhasls( Strand;(algne
trade shows & presentations, hosting ~ 9'9''&! P1atiorm = 1ne Key marketing

fam visits. and promotional tool — informative in

3 phase 1 and transactional in phase 2,
~ ...+ Events - Algarve Walking Festival, 3 platform for bookable offe

W T | ——

. Algarve Adventure Teurism . o e
. rence, developir isting ¢ SR T= ST and socClal medlia

- ‘@nfgfeﬁcre,;qeveloplw T T e
creating new events. < e
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Tourism Development

Why Is it iImportant that the Algar
Invests In this now?

International

‘more high quality walk
facilities.

- Making it easier for walke
come to the Algarve & providing them with
better information.

* Developing infrastructure that can provide
opportunity for local enterprise.

« Maximising existing hiking and cycling
opportunities.




What will success look like?

Tourism Development
International

* Increased visitor and don \
use of recreational areas y

infrastructure. opportunities and opportunities
to address rural depopulation.




Tourism Development

What will success look like?

International

Cycling & hiking have huge potential for the Algarve.

We have worked with you to identify a vision.

Ic roadmap to achieve that vision.

——




Tourism Development

International

Obrigado!

Tourism Development

International




